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Culture
Policies

1918—-2011:

A Century of Politics, Culture,
and Cultural Policy in the
Netherlands

In 1918 the Ministry of Education, Arts,and Sciences is founded.The word policy has not
entered the arena yet; instead we speak of government aid. Pillarization (the political
segregation of Dutch society based on religion and ideology) is charging forth at full
speed, and the Netherlands is learning to cope with new techniques for information
dissemination available to the country since the turn of the century.These techniques
- film, radio - signal the coming of mass or entertainment society, and are met with
suspicion. Although the various pillars try to keep their adherents from all that is
harmful and wicked, the upholding of morality is seen as a task for the government. In
1926 the Cinema Law is passed, followed by a mandate in 1930 that states the govern-
ment can impose preventive censorship on radio broadcasts - a right that is called on
frequently in the 30s. It is in this period from 1918 to 1938, the Interbellum, that the
cultural policy as we know it now, is founded.

After a failed attempt to establish a national radio association, the Airtime Mandate
(1930) dictates how much airtime the four largest radio associations, AVRO, KRO, NCRV,
and Vara, are to receive. This is not only a prime example of the pillarization of the
Netherlands, but also of the character of the cultural policy: diverse and localized.
A remarkable side note is that one of the first steps undertaken by the German occu-
pation,was the establishing of De Nederlandse Omroep (The Netherlands Broadcast-
ing). DNO was dismantled shortly after the liberation, allowing the four broadcasting
associations to continue their separate paths. However, another development did set
through: while before the German occupation radio associations were completely de-
pendent upon funds obtained through membership fees,during the occupation radio
became a government expenditure.

The relationship between municipality and the state also became clear during the
Interbellum. While provincial funds were nowhere to be seen, larger cities willingly
subsidized theatre halls. Theatre, surely, formed a welcome source of income for mu-
nicipalities. Orchestras, libraries, and to a certain extent also city museums (between
1920 and 1940 the Netherlands gained more than 100 museums), were confronted with
matching subsidies: if the municipality or province invested in culture, central govern-
ment would too. In 1920 the municipality of Amsterdam invested in a support fund for
visual artists,and in 1935 the Facility Fund was erected, providing temporary financial
support to visual artists and composers. While the state did contribute to these funds,
most of the money was provided by municipalities and affiliated artist unions. Local
responsibility and cultural awareness preceded state accountability.

That was - until the German invasion. During the occupation the broadcasting budget
became a state matter: everyone who owned a radio payed an obligatory broadcast
contribution.The founding of the Nederlandsche Kultuurkamer (Netherlands Culture
Chamber) resulted in a national employment agreement for affiliated musicians and
stage actors. Lastly, cinema, theatre, and dance were added to the state expenditures.
State support had its disadvantages though: there was quite a lot of censorship, and
not only did the state meddle substantially more in cultural affairs, it also acted as
propagandist. Artists rebelled, and plans were formed for a nationwide Arts Council.
The council was to attain a similar standing as the parliament. In 1947 the Council
was put into effect. Despite high hopes, it fulfilled merely an advisory role in the field
of artistic assessment.

The trend kickstarted during the occupation, continued after the liberation. Gerardus
van der Leeuw, the first postwar minister of Education, Arts and Sciences, maintained
the same culture budget as during the occupation. Van der Leeuwen had payed close
attention to how culture had been instrumentalized by Nazi Germany, and realized
that culture not only served a national interest, but also constituted a national inter-
est. A cultural policy was implemented that transcended pillars.The sciences were cut
loose from culture (in 1965 the ministry was divided into the Ministry of Education and
Sciences, and the Ministry of Culture, Recreation and Social Work), and the arts were

embedded into the field of ‘after-school curriculum’. Culture was to free the Netherlands
from the postwar moral and cultural wasteland it found itself in.

In the 60s and 70s more and more public money was spent on cultural heritage and the
arts, facilities considered essential to a social state.The diverse character of the cultural
policy we detected in the 1930s, had shifted from becoming manifest in its acceptance
of the various pillars, to manifesting itself through a focus on a diversity of lifestyles,
subcultures, and minority groups. The cultural policy is a policy of dissemination;
community projects become central. The number of subsidized symphony orchestras,
(youth) theatre groups, and dance companies increases exponentially. Between 1910
and 1946 state expenditures on culture multiply tenfold. Between 1950 and 1975 that
amount doubles every five years. In 2002 politicians urge the state to set apart 1% of
the state budget for culture. Seven years later the expenditures for culture and media
amount to a total of 1.8 billion euros, hitting the 1% target. Of that amount, 533 million
is set aside for cultural subsidies, amounting to 0,3% of the state budget.

Then, in the 2010 elections, right-wing parties VVD (People’s Party for Freedom and
Democracy) and PVV (Party for Freedom) emerge as the royal victors. It takes until
the end of September to reach a governing agreement, and once finalized it presents
the arts with a grim prospect: in the period up to 2012, the cultural sector will be cut
by 200 million euros. The VAT on cultural services is set to be raised from 6 percent to
19 percent, and the artist employment aid WWIK will be terminated as of 2012. The
shadow cabinet objects. For many parties the arts are still an inherent part of a healthy
society, and should therefore be exempt from market forces. ‘A creative society chal-
lenges people to keep developing, according to the SP (Socialist Party).‘Art and culture
can signal new hope and creativity’.The ChristianUnion argues the arts play a role in
the forming of a ‘community identity’ and that ‘contemporary art and culture should
perform a central role in society’. For D66 (Democrats ‘66) quality is the highest priority;
art and culture makes up ‘the DNA of the society D66 envisions’. The cultural sector is
shocked and outraged. According to The Council of Culture, art provides inspiration
and insights ‘into the meaning of life’. Art makes ‘an invaluable contribution to future
prosperity and welfare’. But above al, and completely in line with the history of the
Dutch cultural policy, they state: ‘Every culture is hybrid and pluralistic. People play
different roles in society,and to those roles belong different stories’. But what does the
ruling government say?

The government argues the arts should be more autonomous, meaning less dependent
on state funding. Also, there is not enough attention for the audience, and for entre-
preneurship. Artists and cultural institutions should acquire a larger part of their
income themselves. More independence would mean more flexibility and power. Over
50 percent of the cuts will be made to the basic cultural infrastructure. These are the
institutions and funds that receive direct funding from the state. Many organizations
and institutions will, at once, lose a big part of their income, which makes reorganizing
difficult, if not impossible. With this in mind, the Council for Culture has proposed the
cuts be made in phases. It advised to review the cuts every year, in order to see if the
cultural industry thrives in a free market. Additionally, the Council advised to build
in a transitional period of two years to avoid irreparable damage. Since this approach
doesn’t fit into the government’s four-year system, and leads to an increase in admin-
istrative costs, the government has disregarded this advice. The new infrastructure
will be implemented on 1 January 2013.This gives cultural institutions a year to make
the necessary changes.

The government believes that the basic cultural infrastructure should be smaller,and
that the development of talent,innovation,and small-scale initiatives should be secured
through the funds.Small initiatives will be forced to work together, with the danger of
them becoming less flexible, less decisive, less innovative.The ‘excellent’ institutions,
the large, established museums, will not only be spared, but will receive longer-term
subsidies. In order to keep receiving their subsidy, museums own income will have
to make up 17,5 percent of their total budget. If this target is not reached, they will no
longer receive funding for public activities. The funding that remains will have to go
to the conservation and management of their collections.

The Council for Culture had the difficult task of developing a future scenario for each
sector. Despite their brave attempt, the government has chosen for a different interpre-
tation of the cuts. Production is considered most important. Institutes for support and
development are going to be cut exponentially, some institutes losing their funding
altogether. Furthermore, the government will merge a number of funds. Funding for
architecture, design,and new media, now in the hands of three different funds, will be
united in one large fund for the Creative Industries. The creative industries will still

receive funding because they contribute
to economic development.

Over the last few years, the Council has
brought to the fore some of the problems
present in the subsidized cultural sec-
tor. One of the main problems was the
fragmentation of the sector, leading to
a lack of effectivity and impact.Ten years
ago, the, then, Secretary of State, noted
that the ‘dominance of specialists and
the safe haven of subsidy have hampered
the dynamics in the subsidized culture’.
However, not only economist have hinted
at the drawbacks of excessive dependence
on subsidies, and the accompanying
low-risk environment; the cultural sec-
tor itself has argued more than once for
more efficiency and cooperation,and has
expressed the wish for a larger degree of
entrepreneurship. Indeed, reinventing
oneself and rethinking one’s position can
only lead to better output. According to
the government, merely addressing these
problems isn’t sufficient - they have to
be tackled.

The government states it is thinking
about the future of the creative sector,
imagining one that is entrepreneurial
and innovative. A cultural sector that is
as creative in achieving and holding onto
a new audience as it is in offering qual-
ity. However, although the state claims
to want to stimulate entrepreneurship,
its actions seem to speak otherwise. For
instance, the VAT on cultural services
like theatre tickets will be raised from
6 percent to 19 percent. This and other
measures hinder cultural entrepreneur-
ship and impede incentives.

VVD and PVV strategically portray the
country as being divided into a left,
cultural elite on the one hand, and the
‘commoners’ on the other.The latter can
finally, after years of oppression, voice
their opinion. Populism is skyrocketing
and the polarization of society increas-
ing. Despite the attempts to disable the
cultural sector, however, new opportuni-
ties will arise, collaborations formed, and
ideas executed. When nothing is possible,
everything is possible.

Text by Evelyn Austin and Marjoleine Timmer (pro-

ject managers from Mediamatic, www.mediamatic.nl)
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From Self-Organizing
Towards Progressive
Cultural Policies

The diversification of cultural production has been changed into a corporatization of
culture that is based on private interest and subsumption of sociality as such. “This
cultural production strategy is significantly turning to the political right”*. It has
become an orthodoxy to think of culture and economy as operating together in a very
general sense - this is blatantly expressed in arts and business funding opportunities
for cultural activity, as well as in so-called “enterprise culture”? but more and more in
cultural production as such. The process of regulating cultural policies is actually an
integral part of the capitalist apparatus. Still, in the landscape of regulated European
cultural policies and mostly capital-led cultural production, art and culture need to
re-gain their role of legitimizing general social values.

Site-Specific Conflict Policies

It seems like in Serbia, there are awkward similarities between the attitude towards
cultural production present in the predatory breakthrough of neoliberal capitalism and
the state’s awareness of the necessity of a good and functional cultural policy. There
is a concrete example of conflict led politics and copyright law penetration into the
region that is visible within the process of European Union integration on May the
1st 2004. “The copyright industry has claimed that some East European countries have
an economic interest in copyright infringement and that they do not have the will to
enforce Intellectual Property laws that will be damaging to them economically.” That
was the excuse for the EU to finish a new intellectual property directive by accession
time, “so that East European countries won't have an opportunity to participate in its
design”®.We should start from the point of view that copyright regulations, ownership
and the modes of the distribution of cultural products is a centrally important part of
the regulation of the cultural field and they should be discussed.

In Serbia, the cultural field is often neglected without the need to reconsider any of the
existing aspects of commercial or non-profit cultural production. On the other hand,
social, educational and economic programs are progressing much faster, gaining the
role of more important, legitimate and more relevant aspects of contemporary society.
In Serbia, economic reforms are run through cooperation with the IMF (International
Monetary Fund) and similar organizations that partly secure “financial stability, fa-
cilitate international trade and promote high employment and sustainable economic
growth”?. It’s very difficult to expect that in the cultural field, anything other than
a well regulated “enterprise culture” would be welcome.

Almost all state funded and independent cultural organizations in Serbia primarily
operate with a microscopic impact and on a short-term basis with regard to mutual
cooperation, collaborative production, funding and international networks. There are
some independent cultural institutions whose primary activity is art production, but
which deal at the same time with rather informal ways of art production and educa-
tion, successfully connecting those two fields. On the other hand, these institutions are
actually performing the role one would expect of state funded institutions, but they stay
precarious and culturally and economically marginalized.

In order to influence the future planning of more structural cultural policies, there
is a need for more constructive cooperation between independent organizations and
governmental agencies. In the past, this cooperation was realized occasionally and on
a short-term bases, with a lack of a more structural cooperation.This model of coopera-
tion/support is feasible and viable, if there are common interests and an awareness of
its importance, necessity and potential.

In the field of arts and culture, there should be more concrete examples of individual-
institutional structural cooperation, which is fostered from both sides. Inevitably this
discussion would have to include artists, independent art initiatives, art and cultural
institutions, educational institutions,and media representatives,as well as social, eco-
nomic and political researchers,in order to raise massive public debate about this matter.
However, before that discussion can take place,a certain level of self-organizing has to
be achieved, since during the 1990s, the state based association of artists from socialist
Yugoslavia eroded into formal, non-functional and “existing just on paper” organizations.

Many, Self-Organized Voices
It is difficult to predict the future modes of artistic and cultural funding in Serbia.A guess
is that state finances will stay slightly planned and based on the inertia of giving “small

pieces of the cake” to hundreds of institu-
tions, in order to maintain the status quo.
In contrast to that, the major structural
funds will still be provided through inter-
national public funds based on extremely
regulated cultural policies. Still, there are
examples and there is the conviction that
a certain level of self-organization and
self-management of artists-individuals
around similar, recognized interests could
present foundations for much stronger
associations that could significantly in-
fluence mainstream policies.

Recently, there have been many proposals
for a more specific tactic of “anti-culture”
or subversive art and cultural production
that also has a good chance of being uni-
versally understood. It seems that it is
“no longer enough to incorporate some
actualities in the artistic statements,
than rather to detonate, challenge those
actualities”.

References

1 Joost Smiers, “Arts Under Pressure, Promoting Cultural
Diversity in the Age of Globalization”, 2003.

2 Geoff Cox, Joasia Krysa & Anya Lewin, Introduction
to “The (Digital) Culture Industry”, Economising Culture,
DATA browser 01,2004.

3 “Creative Commoners and the Dystopia of Control”,
interview with Alan Toner, in Munich, February 2004
/ published in the reader “Trans_European Picnic:
The Art and Media of Accession”, kuda.read series of
kuda.org,2004.

4 Part of the definition of the filed of work of IMF,
http://www.imf.org/

5 Esther Leslie, “Globalica: Communism, Culture and the

Commodity”, Economising Culture, DATA browser 01,2004.

The text is part of more extensive research published in
“European Cultural Policies 2015: A Report with Scenarios
on the Future of Public Funding for Contemporary Art
in Europe”, IASPIS, Stockholm and eipcp, Vienna, 2005.

http://eipcp.net/policies/2015/curcic/en

Text by Branka Curéié (a member of kuda.org, New

Media Center from Novi Sad, Serbia. www.kuda.org)



4 Culture Policies _ Slovakia, Hungary, Poland

www.visibledata.info

The Emptying
Out of Notions:
Notion One

- A Decent
Politics

The scary Nothing from the Neverending Story, a famous movie of the eighties, has been
frightening me since my teenage years. Emptiness is a phenomenon that has chased
about the modern Western Civilization since it stepped away from its cradle. Empty
spaces arouse anxiety in us. Manufacturing various items and covering surfaces with
patterns are ways to cope with our horror vacui. In general, we consider emptying out to
be a negative phenomenon when it comes to values, meanings or senses.

During the 20 century, there was an ambivalent attitude towards the Emptiness in
the Western Civilization - attempts were made consistently to impair and ironize the
values of its predecessors. The Emptiness was appealing to people in a sense of free-
dom - there has been enough patterns and fandangle, getting rid of all the adornments
was so refreshing. However, they were still conscious of the Phantom of the Empti-
ness waiting patiently in the underground of the Opera to pick his reward when his
time was to come. Getting over the horror vacui can be a vehicle of cultural movement
- a source of cultural products and situations - but it can also lead our evolutionary way
to a homo consumericus.

A certain part within the history of the Emptiness is a notion that’s been temporarily
or locally emptied out even before their meaning was supported in reality. These are the
terms so often used (or overused?) by specialists and the media. Maybe, they are only
insufficiently supported by particular examples or actions. As the general public is un-
able to make any sense of them, they have become totally vague and void. In Slovakia,
the “Cultural Politics” has become one of those notions. Although notorious, the notion
itself is half-empty and its credit has been on the decline all the time. A similar fate as
the “Cultural Politics” has been faced by another somewhat more general notion - the
"vision” (When having visions you are considered a crackpot today) or the “advance-
ment” (What century are you living in?). On the way to become emptied out and even
before realizing all the absolutely essential things that simply must be done, the notion
of “public space” and I think the “creative industry” too, are soon to be included.

Why is it so that the institutions of the public administration in Slovakia are so little
interested in the Cultural Politics? Discussions on the necessity of conceptual Cultural
Politics the culture-makers have constantly tried to induce are perceived as cliché.Long
before any real dialogue and cooperation began... According to Zora Jaurova, a political
culture specialist, even a conscious unwillingness of government to support culture
can be considered a type of political culture. However, let’s state the rules first and don’t
pretend there is one single politician who wants to support culture! The evidence speaks
clearly - the Cultural Politics at governmental and regional levels in our country has
failed. Politicians don’t have any visions and don’t believe in any development. They
are just looking for more words they can add into their rhetoric and will carry on using
repeatedly until they become empty once again.

Dystrophic thoughts of the future are something I am familiar with.I am a child of the
Western civilization not living in a quiet empty room with a window to the East. Maybe
this is why I'm afraid of seeing empty cultural facilities in the future... cities with no
vivid places where people can meet in order to enjoy and build culture. Private parts of
cities owned by mega-corporations smartly imitating public spaces in order to entice
the public with the commodities they offer. The efforts of the very same subjects to
“beautify” public spaces are in fact advertisements intended to draw attention to them.

If we let useful notions become emptied out, refuse or will be unable to support their
meaning, then they will instantly be seized by someone power-ambitious who will keep
using and exploiting them... until the words poison everyone.

Text by Maria Ri§kova (theorist, cultural worker and member of 13 kubikov,

organization from Bratislava, Slovakia. www.13m3.sk

Culture Policy Culture Policy
in Hungary in Poland

After the political turn in 1989-1990, the
shaping of cultural policy in Hungary was
based on two main sources: the national
traditions from before Communism and
modern western examples.The establish-
ment of the agency for financing cultur-
al projects called the National Cultural
Fund (NKA,1993) was an important sign
of change. During the first few years, this
transition took place amidst great eco-
nomic difficulties. By the time, the change
of system had been completed and the
new setup was consolidated, world-wide
recession prevented the government from
spending more on culture.The protracted
process of joining the European Union
- which took place in May 2004 - was
a major factor in shaping cultural policy
in Hungary.

During the past decade, public cultural
spending was usually above the European
average.The continued marked trend of de-
centralization was manifested with growth
in the cultural spending of local govern-
ments; between 2002 and 2007 it grew by
about 80%, when the cumulated inflation
was less than 40%. Within public spending
on culture, the proportion between central
and local governments became 1:3.
Against this favorable background, how-
ever, a huge deficit accumulated in the
state budget (as well as in the balance of
trade and payments). This led to a set of
revisions since 2006. As one of the first
steps, the culture ministry which was
a separate entity between 1998 and 2006
(the Ministry for National Cultural Heri-
tage) merged once again with the Minis-
try of Education (2006-2010). In the latest
restructuring, the highest level of cultural
administration became a state secretariat
in the Ministry of National Resources in
2010.Reorganization and fusion of insti-
tutions, as well as staff cuts, took place in
the entire public system of culture. The
records of the State Treasury indicate
a slight relative decrease in the share of
the state budget allocated to culture in
the first few years.

On the other hand, after modest invest-
ments in culture through the Phare pro-
gram, devised for financial assistance by
the European Union to would be member
countries; as well as from the EU-sup-
ported 1°* National Development Plan in
2004-2006, the New Hungary Development
Plan - the national framework program for
2007-2013 - financed through the European
Structural Funds, contains important cul-
tural investment and human development
components exploiting the educational po-
tential of culture. By the end of 2010 most
of these projects were under way.

Culture politics in Poland in many places,
especially in small towns is still based on
structures imposed, dictated when Poland
was deeply stuck in Socialist Realism.The
only one and true vision, simple, not in-
novative, etc., rigid rules were treating
culture institutions, and it’s hard to get
out of narrow-minded visions.
Although, people working in culture
institutions see the problem and try to
get out of the frames their fight seems to
be lost. Many general managers, general
directors are afraid of change, unfavorable
to new solutions, new ideas, creativity of
their employees.They don’t want to hear
out their employees. Plus there appear
problems with clerks, bureaucracy, tons
of papers, filling the right/wrong forms,
deadlines and lack of understanding from
different sides (authorities, community,
other employees, etc.).

The problem is lack of money for the proj-
ects, renovations, development, research,
proper conditions of storage, efficient pro-
motion, etc.

People working in culture want to learn
more, know more, they want to improve
themselves and the way the culture in-
stitutions work. There is a lot of passion
- maybe that’s why there are created post-
graduate studies, studies’ specializations,
courses, just to teach how to manage the
culture and it’s institutions.

I have the feeling that Poland doesn’t ap-
preciate what it has, it’s not quite aware
of the potential, possibilities and talents
of Polish artists, managers, etc. But on
the other hand there’s a lot going on in
music,new media, film, theater and other
art fields and it’s definitely noticed in the
world. And that’s encouraging, because
culture is alive no matter what happens,
and it seems like it defends itself, because
people who work in it care about it a lot.
It would be easier if the authorities un-
derstood their point of view and support
properly their actions.

There is another thing: commercial-
ization and omnipresent consumption
which kill inner needs, which make
people to live fast and shallow lives and
to forget about spiritual needs. It’s the
problem of the whole modern world - and
it’s all about finding a niche to get to the
recipient and disseminate culture.

Text by Angelika Gromotka (a PR manager of Asso-
Text by Péter Inkei and Janos Zoltdn Szabé (members ciation of Applied Graphic Designers of Poland - STGU,

of initiative Cultural Policies, culturalpolicies.net) www.stgu.pl) and Magdalena Sé6wka
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visible Data
Activities

Workshop Visible Data

Place: Academy of Fine Art and Design, Ka-

towice, Poland Mentors: Katarina Luki¢
Balazikova (SK), Martin Mistrik (SK) Date:
June 29, 2011 Organization: Open Design
Studio, STGU - Association of Applied Graphic
Designers Participants: Polish students of

graphic design, culture activists

This Workshop was first in the series of
workshops during the project in 2011. During
the workshop with participants, Open Design
Studio and Polish partner STGU discussed
cultural policies and how Polish designers
could participate in the project. They pre-
sented their works related to information
design and all participants discussed the

possibilities of different kinds of visualiza-

tions of the project.

&

T

Workshop Visible Data

Place: KC Dunaj, Bratislava, Slovakia Men-

tor: Daniel Gross (NL), Joris Maltha (NL)
- Catalogtree, www.catalogtree.nl Date:
November 14 - 17, 2011 Organization:
Open Design Studio Participants: graphic
designers and students of graphic design

from Slovakia, Poland and Czech Republic

During these four days participants had creat-
ed series of posters on researched data with an
aim of reflecting actual problems in financing
of culture in Slovakia. Results were exhibited
in Bratislava at the Visible Data Exhibition and
were be presented in a form of guerrilla cam-
paigns for the public in the city of Bratislava
during this exhibition. » page 16

Presentation Visible Data
Place: KC Dunaj, Bratislava, Slovakia Speak-
ers: Daniel Gross (NL), Joris Maltha (NL) - Cat-

alogtree, www.catalogtree.nl Date: November

15,2011 Organization: Open Design Studio

During this presentation viewers (mostly
graphic designers and cultural activists) could
see the works of one of the best studios of in-
formation design.The discussion following the
presentation was mostly about the using and

misusing of data with controversial content.

Workshop Visible Data:
Public Funding

Place: Youth Center CK13, Novi Sad, Serbia

Mentor: Katarina Luki¢ Balazikova (SK),
www.opendesignstudio.net Date: Septem-
ber 19 - 21,2011 Organization: Institute for
flexible cultures and technologies - Napon
Participants: students of graphic design

and new media from Novi Sad and Belgrade

During these tree days students, young de-
signers and artists from Serbia had created
a series of analyses and graphic visualisa-
tions of the information on budget distribu-
tion for The Republic of Serbia, AP Vojvodina
and the city of Novi Sad for the year 2011.
They were creating new visualizations and
info-graphics on these data sets with the aim
being to reflect actual problems and issues of

cultural policy in Serbia. - page13

Public discussion Public
Secrecy - Case of Commisions
Place: Youth Center CK13, Novi Sad, Serbia

Speakers: Aleksandar Bede (RS), Cvjetan
Daniela (RS), Ivana Indin (RS), Zoran Panteli¢
(RS) Moderator: Kristian Luki¢ (RS) Date:
December 7,2011 Organization: Institute for

flexible cultures and technologies - Napon

The discussion was about an unwritten rule
of majority of fund commissions from the
budget for culture and the nonprofit sector
are not to publish the names of the committee
who allocate the funds. According to laws, the
Commission should be public but does not
specify clearly the mechanisms of how the
public gets familiar with the Commaission.
The main question was: how to connect the
public and non-profit sectors with an inde-
pendent scene in order to be more democratic
and transparent and to improve the work of

committees. -» page 12

Exhibition Financialization
and Cultural Policies
Place: Macut Gallery (SPENS), Novi Sad, Ser-

bia Date: December 7,2011 - January 15,2012
Organization and curator: Institute for
Flexible Cultures and Technologies - Napon
Exhibiting authors: Marina Armus (RS),
Marko Brkié (RS), Milo§ Cosovié (RS), Miro-
slav Daj¢ (RS), Predrag Nikoli¢ (RS), Dimitrije
Pajti¢ (RS), Hristina Papadopulos (RS), Ivana

Radmanovac (RS)

The Financialization and Cultural Policies
Exhibition had been a part of the long term
project Visible Data that explores possible
models of structuring the data in the field
of culture financing and non-profit sector.
The exhibition presented works of designers
and artists who presented their views on the
issues of budget policies and influence on

culture policies. » page 12

Exhibition Visible Data,
financing culture
Place: Gallery PF01, Bratislava, Slovakia Date:

December 13,2011 - January 31, 2012 Orga-
nization and curator: Open Design Studio
Exhibiting authors: M. Armus (RS), A. Bardy
(HU), M. Brkié¢ (RS), E. Caniova (SK), M. Chmiel
(Cz), M. Cosovi¢ (RS), M. Daj¢ (RS), Ex Lovers
(CZ), A.van Gijlswijk (NL), A. Gryllus (HU),
G.Hangyas (HU), M. Hendriks (NL), H. Hudakova
(SK), A. Jablonowska (PL), M. Jenca (SK),
M. Kacperek (PL), J. Koc¢ar (SK), L. Kijonka (CZ),
D. Korzekwa (PL), K. Luki¢ Balazikova (SK),
R.Mackovi¢ (SK), D. Malek (PL),J. Masita (CZ),
A. Masiukiewicz (PL), B. Matis (SK), V. Meli-
cherova (SK), Boris Melus (SK), M. Mistrik (SK),
T. Niemiec (PL), P. Nikoli¢ (RS), I. Paleckova
(SK), H. Papadopulos (GR/RS), B. Pospischil
(PL), I. Radmanovac (RS), M. Rusin (PL),
A.Salomon (PL), L. Segecova (SK), L. Simkova
(SK), J.Toman a B.Toman Tylova (CZ)

The main concept of the exhibition was to
reflect the lack of interest in cultural policy in
Slovakia. One part of the exhibition presented
individual visions on and visualizations of var-
ious data showing actual problems in Bratisla-
va and Slovakia regarding culture financing

and cultural policy. Second part of exhibition

presented visualizations of national, regional
and municipal budgets for culture from 2011 in
Slovakia, Serbia, Netherlands, Hungary, Poland
and Czech Republic created by graphic design-
ers and artists from the stated countries. Third
part of the exhibition presented the website
www.visibledata.info, which is one of the main
outputs of this international project where vi-
sualizations are generated by choosing specific
data sets and design and so can be used by the

public. » page 27

Public discussion
Follow the Money Trail

Place: Cultural center REX, Belgrade, Serbia

Speakers: Branko Cecen (RS),Jasna Filipovié¢
(RS), Ivana Stevanovic¢ (RS) Moderator: Rade
Puri¢ (RS) Date: December 17,2011 Organi-
zation: Institute for Flexible Cultures and

Technologies - Napon, Transparency Serbia

This Discussion was about the financial and
budget politics in culture. Adoption of an
annual budget is the most important deci-
sion of a state but in addition to the concern
that the laws on budgetary allocation pass
verification of the ruling majority, the con-
tent of the budget is analyzed very little,
and the public has almost no insight into
the distribution of budget, especially in the
analysis and interpretation of budget items.
How does the budgetary allocation work in

the cultural sector? - page 12

Workshop Bio Data Visualiza-
tion - Mapping Amsterdam’s
cultural life with slime-mold

Place: Mediamatic Bank, Amsterdam, Neth-
erlands Guests: Sonja Biumel and Maurizio
Montalti Date: June 13,2012 Organization:

Mediamatic Foundation

Workshop was hosted by artists Sonja Baumel
and Maurizio Montalti at Mediamatic, partici-
pants had engaged with slime-mold and made
use of it§s cognitive skills in order to discover
new patterns in the city and create an organic
map of Amsterdam’s cultural life. Workshop
was re-exploring and re-connecting Amster-

dam’s cultural hubs. » page 6
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Organic Data Visualization:
Mapping Amsterdam’s
cultural life with
slime-mold

Workshop

Data visualization, intelligent design and art. During the Bio Data Visualization Work-
shop hosted by artists Sonja Baumel and Maurizio Montalti at Mediamatic, participants
engaged with slime-mold and made use of its cognitive skills in order to discover new
patterns in the city,and create an organic map of Amsterdam’s cultural life. Re-exploring
and re-connecting Amsterdam’s cultural hubs.

Data visualizations are changing the way people find and experience stories, the world of
data taking on ever-changing shapes and characters.They help communicate complex
ideas in clear,compact and beautiful way, take data and present it in visual shorthand.
Data visualizations are usually made by usage of elaborated software programs and
statistics. What happens when we exchange the computer program to an intelligent
organism? Slime-molds are neither plants nor animals; their development cycle is unique.
In it’s growth process the slime-mold is able to locate the smartest route between food
sources and spread out accordingly. At the University of West-England, researchers
constructed an agar-map of the UK by placing oat flakes according to the geographical
locations of the nine most populous cities in the UK. After introducing a slime-mold
colony to the map, the organism started developing patterns which, surprisingly,aligned
with the existing motorway design; however,with some variations. But how does it do
this without a brain to process information? Researchers have not yet answered this
intriguing question.

Amsterdam is made up of a myriad of elements: canals,homes, bike paths, train tracks,
old shipping yards, bridges, and so forth. A beautiful and exciting place but sometimes
it’s difficult to find the shortest way to where you want to go, even if you've lived in the
city for ages. At this workshop we employed the slime-mold to map out the larger net-
work of cultural hubs in the city, illuminating the shortest paths from one to another.
An organic map of Amsterdam’s cultural life in slime.

By placing the slime-mold’s favorite food, oat flakes, on those locations we wanted to
connect on a map of Amsterdam made of agar, we intended to let the slime-mold find
the ideal routes between them. In order to prevent other organisms from interrupting
the slime-mold’s growth process, it was necessary to work in a clean room. Luckily we
built one for the Paddestoelen Paradijs exhibition. A clean room is a a space with a con-
trolled level of contamination.That means it has very, very few particles in the air like
dust. Participants wore white overalls, corresponding masks, gloves and plastic shoe-
covers, all to make sure none of their germs escaped into the area. Pedestrians walking
by on the Vijzelstraat were very intrigued and highly amused by the sight, frequently
stopping to peak inside. Meanwhile, participants got to play in their new, professional
attire with different surfaces and food sources and lab gadgets. At the end of the day
they had made their own, intelligent map of cultural Amsterdam.

For this workshop we used a vinyl cut-out shaped like the map of Amsterdam and
stuck it to the bottom of a number of petri-dishes. Next time we will probably use a 3D
printer and ‘print’ the agar in the shape of the map of Amsterdam in order to make the
visualizations more accurate. For this, we are working together with the Fablab of our
cultural partner Waag Society.

Text by Pilar Puig and Evelyn Austin

Workshop guests & authors
of other visualizations

Sonja Baumel (AT)

Sonja Baumel’s work includes art objects, living
paintings, films, material research, costumes
and product design. In her work she mediates
between art and science, fashion and science,
design and science, between clothes and body,
between fiction and facts.

Sonja Baumel is inspired by interdisciplinary
basic research, especially by current develop-

ments in biology. Her works evolve from per-

manent confrontation with scientific data and
facts which she often generates by herself in
experiments and in research labs. She is driven
by a fundamental fascination for organic life
and coexistence in our planet.

Sonja’s captivation for the human body made
her to study fashion design at the Fashion In-
stitute of Vienna. After graduating in 2004 she
worked for two years in the trend and design
department of an international jewellery com-
pany before she found the perfect supplemen-
tary education to follow and work on her own
visions at the master program of the Design
Academy Eindhoven.

Since then she has been totally focused on her
own projects which were exhibited at the Mu-
seum of Natural History of Vienna, at the Mi-
lano Salone del Mobile or the Textielmuseum
Tilburg/Netherlands. Her works had also been
the basic impulse for documentary films (ORF/
ARTE: Trailer: BioArt - Kunst aus dem Labor,
Terra Mater) to which she actively contributed.
In order to be able to give a pure view on the
essence of things Sonja Baumel doesn’t want to
refer to any existing definitions of body, fash-
ion or beauty so to question alleged existing
facts without prejudice. Her works, driven by
perfectionism and executed with meticulous
research, always leave space for the unexpected
and often pose new questions because she allows

the things to live.

Maurits de Bruijn (NL)

Maurits de Bruijn is a graphic designer working
primarily in the field of new media (web design,
application design and cd-rom design). In 1996
he graduated from Willem de Kooning Art School
in Rotterdam as graphic designer and has been
working as freelancer since then. He teaches
information design and computation design at
The Arnhem Academy of Art and Design.

As designer he likes to experiment and discover
new design solutions for dynamic content. He
always completely engineers his designs and
he is convinced that design ideas can be found
in both front-end (interface,look and feel) and
back-end (scripting, engineering). Therefore,
he has worked through all the necessary pro-
gramming languages, such as JavaScript, php/
mySQL, Flash ActionScript, Director Lingo and
of course, HTML.

Abel van Gijlswijk (NL)

Abel is a visionary from unexplored northern
parts of Amsterdam. He is employed as graphic
designer at Mediamatic, one of Amsterdam’s
leading cultural foundations. Besides that, Abel
is the capo of the notorious Dutch post-avant-ga-
rage-punkband ‘THE DON’T TOUCH MY CROQUE
MONSIERS'.

Joost Grootens (RS)

Joost Grootens studied architectural design at Ger-
rit Rietveld Academy in Amsterdam. As a graphic
designer he is self-taught. His studio designs books
in the fields of architecture, urban space and art,
specializing on atlases, designing both the maps
and the books themselves. Among his clients there

are 010 Publishers, Nai Publishers, Lars Miiller

Publishers, Phaidon Press, Vanabbe Museum and
Boijmans Van Beuningen Museum.

Grootens has won numerous prizes for his de-
signs, among them the ‘Goldene Letter’ and
two Gold Medals in the Best Book Design from
all over the World competition in Leipzig. In
2009 he was awarded the Netherlands’ most
prestigious design award - the Rotterdam De-
sign Prize. A monograph about his work titled
‘I swear I use no art at all’ was published by 010
Publishers in 2010.

Grootens is programme leader of the research
programme Information Design at Design Acad-
emy Eindhoven’s Master course. He has also
lectured and conducted workshops at various
institutions in Asia, Europe and North America.
Joost Grootens is a member of AGI (Alliance

Graphique Internationale).

Marco Hendriks (NL)

Marco is an Interaction & Information Media
Design senior at the Art Academy of Arnhem
Artez. During his internship at Mediamatic in
Amsterdam, he was asked to join this project
as one of the young designers.

www.marcohendriksportfolio.nl

Maurizio Montalti (IT)

Maurizio Montalti (founder and director of “Offi-
cina Corpuscoli”) is a multidisciplinary designer,
researcher, artist,and engineer interested in life
and in bigger and smaller insights about it. He
believes in the role of the designer as a bridge
between different fields of action: particularly
science, art, society, industry...

His work touches relevant design issues, such
as the role which design could play in a biotech
revolution in relation to sustainability, and to
the novel possibilities that this marriage of dis-
ciplines could create in a future society.

The fascination for the micro-scale, together
with his holistic vision of the world as a macro-
organism and a strong belief in symbiotic rela-
tionships are some of his main drives. Through
these explorations one of his primary aims is
to question common behavior and to provoke
critical thinking in regards to what we take
for granted.

In such way, he uses design as a tool and a strat-
egy for questioning culture.

His methodology consists of creating deep, ana-
lytical research, both theoretical and practi-
cal (hands-on), in order to be able to find novel
inspirations, creating new perspectives and
unprecedented thoughts, which, through the
use of multiple communicative media, will end
up as innovative design outcomes.

After graduating in 2010 at the IM Master course
(Conceptual Design in Context) at the DAE -De-
sign Academy Eindhoven, he founded “Officina
Corpuscoli”,a multidisciplinary studio, providing
Creative Consultancy and developing both Con-
ceptual and Commercial works, often being in-
spired by living systems and organisms. Amongst
other places, Maurizio’s work has been exhibited
at the Triennale Design Museum (Milan, 2011),
Audax Textiel Museum (Tilburg,2011), Naturalis
(Leiden, 2011), Mediamatic (Amsterdam, 2012).
Officina Corpuscoli is currently based in Am-

sterdam, the Netherlands.
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Workshop guests
Sonja Biumel (AT)
Maurizio Montalti (IT)

Bio Data Visualization of Amsterdam’s
Cultural Heart

Data visualization is closely related to,
yet different from information and sta-
tistical graphics and scientific visualiza-
tions. Frits Post, head of the Scientific
Visualization research group at Technical
University Delft, states it unites the field
of the scientific and information visuali-
zations. None of the data visualizations,
however, has combined the two fields in
such a way as this project.

Two weeks after the workshop partici-
pants gathered again to examine the
results of the experiments carried out
during the workshop. It turned out that
even with the white suits, gloves, masks
and other aseptic measures taken to keep
organisms from growing and compet-
ing with the slime-mold, some bacteria
slipped through at some point of the
process, and altered the slime-mold’s
development.

According to Friedman (2008) the “main
goal of data visualization is to communi-
cate information clearly and effectively
through graphical means.To convey ideas
effectively, both aesthetic form and func-
tionality need to go hand in hand, pro-
viding insights into a rather sparse and
complex data set by communicating its
key-aspects in more intuitive way. Yet
designers often fail to achieve a balance
between form and function, creating gor-
geous data visualizations which fail to
serve their main purpose — to communi-
cate information.”Slime-mold is,in all it’s
simpleness, an ideal medium with which
to visualize these different kinds of data.
Aesthetics is of course a matter of taste,
yet the visualization is undoubtedly clear
in mapping Amsterdam’s cultural heart.
Participants prepared two maps of Am-
sterdam.One of them was contaminated
and is now a mosaic of textures and colors
formed by the different microorganisms.
The other, however, remained bacteria-
free, letting the slime-mold to grow ac-
cording to the shortest routes from oat
flake to oat flake.A time-lapse was made
recording the development of the slime-
mold; it is amazing to watch the way the
organism grows and explores, expanding
in wave-like, yellow pulses that branch
out in search of food. This time-lapse is
now exhibited, together with the agar-
maps, at Mediamatic’s exhibition space
Mediamatic Bank, and can be viewed
online on http://vimeo.com/mediamat-
icvimeo/bio-data-visualisation-cs and
bio-data-visualisation-hqg.

1 Frits H. Post, Gregory M. Nielson and Georges-Pierre
Bonneau (2002). Data Visualization: The State of the Art.
Research paper TU delft, 2002.

2 Friedman (2008) “Data Visualization and Infographics”

in: Graphics, Monday Inspiration, January 14th, 2008
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Financialization
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Policies

Public Secrecy
- Case of
Commisions

Exhibition Discussion

Follow the
Money
Trail

Discussion
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Visible Data:
Public
Funding

Workshop

The workshop “Visible Data” in Youth Center CK13 that was organized from 19 till
21% of September, gathered designers and artists who researched specific problems
regarding financing of culture in the local context.

The beginning of the workshop was shifted for later period and short introduction from
the seminar program was introduced. Participants had a chance to find out more about
transparency issues (short lecture by Kristian Luki¢) and the project time-frame and
ideas (brief presentation by Marina Laus).

The mentor of the workshop, Katarina Luki¢ Balazikova, presented initial info about
data visualization followed by some visual examples. After the initial session the work
was continued Untitled Folderin more informal manner.

First day of the workshop was spent on identifying the main problems with transparency
issues on local level, some of the possible strategies and actions to it. All participants
took an active role in identifying the problems with transparency on local level they
have encountered so far. From this two small-scale campaigns on transparency issues
emerged, first one dealing with overspending of budget and the second one dealing
with non-transparency of commissions. During the second and third day participants
worked in smaller groups, designing the initial solution for pure data visualizations
and smaller diagrams of transparency issues.

The workshop was attended by 10 participants in total, however, some of them did small
scale field research for their visual solutions thus were not attending the workshop
all the time. At the end of the workshop participants were provided with deadlines for
visualization creation. Some of the participants have chosen to work on their budget
visualizations and some also have chosen to conduct additional research and create
visualizations of some specific problems in culture financing in the local context like
Marina Armus$ and Miroslav Dajc.

At the end of the workshop the reader for workshop participants was created and dis-
tributed to participants.The content of the reader was oriented towards offering help
and guidelines for workshop participants during the working period. It contained the
guidelines for creating the visualizations, the deadlines list, visual material from the
workshop, contact and all other necessary information.

Text by NAPON

i podaci:
siranje

Workshop participants

Marina Armus (RS)

Marina lives and works in Novi Sad as a free-
lancer in the field of art and design. She finished
bachelor studies of Graphic Communications at
Academy of Arts in Novi Sad. During her studies
she participated in many projects, exhibitions,
Biennials of students’ posters and photography.
She prefers such design projects as illustrating
and photo collaging but is also interested in the

progress of the world of multimedia art.

Miroslav Dajc¢ (RS)

Miroslav is a designer and an artist born in Novi
Sad. He studied at elementary and secondary
school and the Academy of Fine Arts in Novi
Sad, he is living in Petrovaradin. He works as

a new media artist, designer and photographer.

www.visibledata.info
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Marina Armus (RS) Miroslav Daj¢ (RS)
Invisible juries! Let’s clean Serbia of overspending!
The graphic shows the complex pro- In 2009 and 2010 Ministry Environment
cess of gathering information about the and Spatial Planning spent 475.000 EUR
names of the jury that decides finan- for PR activity “Let’s clean Serbia”.

cing and co-financing in the budget of Graphic shows what activities could be

° o0
Municipality of Novi Sad in the sector of N e v I d I | v O sarina Jovog Sad | Nenad (24) iz Beog | undertaken if this money would be given v = - -m
culture since is not possible to find these N to randomly chosen NGO's for concrete o c I Stl m o S rb Ij u Ministarstvo zastite zivotne sredine je 2009. i 2010.

. . . . s . odine, kako je koalicija ranije saop$tila, za promociju
information on the official website of the activities. The amount of 475.000 EUR is g : : ; r 2 )

MERETAT JAVNOG KOMRURSL PA SEAL U akcije “Ocistimo Srbiju” na turniru “Serbian Open” u
Municipality. ==n i thus partitioned in 12 parts for 12 NGO’s
that in that case would have 39.583 EUR 0 p re o m e r n o g

Beogradu platilo oko 475.000 evra.”
each for one year.

Budzet Ministarstva za kulturu u 2010. godini je bio
samo 0.83%(58809048,59 evra) od ukupnog budzeta

t rO ée nj a ! Srbije.

llustracija prikazuje proces dolazenja do informacije

o broju i imenirna ¢lanova komisije tendera za finansiranje,
odnosno sufinansiranje projekata iz oblasti kulture iz budzeta
grada Novog Sada, za 2011.godinu.

39 583,3 eur

39583,3 eur

‘\ 39583,3 eur

Slutbeno lice: Jod nije rezultat,

39 583,3 eur

Sluzbeno lice: N
na 021 488 2700.
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Nenad: a, Sl Ny 1) I eur
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par minuta. 2
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visible Data
Bratislava

Workshop

In our part of project,we decided to study
the local problems in Bratislava and
Bratislava self-governing region. There-
fore we had chosen topics that resonate
in public - culture in public TV, the ef-
ficiency of state culture institutions,
distribution of money and overspending
in sector of culture, financing of specific
“post-socialistic leftover” culture centers
or problematic attempts to establish Kun-
sthalle in Bratislava in last 20 years.These
topics were consulted with people from
activist initiatives that are already ac-
tive for couple of years, dealing with cul-
tural policy and data transparency. After
that researchers that we invited into the
project searched for relevant data that
we needed to prove and illustrate these
topics and problems.

Here, the data mining was more com-
plicated than while searching the state,
regional and municipal culture budgets.
It was difficult to define what we want to
highlight and what topics to chose as the
most critical from the decent number of
already existing problems. At that stage,
the key was to formulate exactly the right
theme into the right quantitative data so
the infographics function as meaningful
stories. At the same time we faced prob-
lems due to our inexperience - the exact
wording of the definition of a research
assignment, as well as traceability of the
data in such short time frame.

But ultimately, the material that we had
collected, managed to create quality re-
sults - data visualizations in form of post-
ers created by the students and graduates
from Visual communication Department
of Academy of Fine Art and Design from
Bratislava, Moholy Nagy Design Univer-
sity from Budapest and Academy of Fine
Arts from Katowice during the workshop
under leadership of Daniel Grosso and
Malthe Joris from Catalogtree.

Text by Open Design Studio

Workshop participants &
authors of other visualizations

Anna Bardy (HU)

Anna is a graphic designer born in Budapest. She
is currently studying for a Master’s degree at
the Graphic Design Department of Moholy-Nagy
University of Art and Design in Budapest, Hun-
gary. She is a freelancer in the field of graphic
design and currently works as an interns at

a Budapest-based design studio.
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Elena Caniova (SK)

Elena is studying at Visual Communication De-
partment at Academy of Fine Arts and Design in
Bratislava. She graduated at Secondary School
of Applied Arts at Department of Graphics in
Kosice. She took part in many artistic workshops
in Slovakia.In addition to graphics design, she
works with illustrations, drawings and graphics.
In her work, she often joins design and elements

from her artwork.

Gergely Hangyas (HU)

Gergely achieved his BA degree at the Graphic
Design Department of Institute of Applied Arts
in Sopron. He had participated in multiple ten-
ders and has experience in all classic fields of
the profession - magazine, poster, book, brand-
ing and package design and typography. Re-
cently he is studying MA in graphic design at
Moholy-Nagy University of Art and Design. Cur-
rently he is working as a smart phone developer,
designing the user interfaces of applications
and also finds interesting and useful to gather
experiences from other professions. He has been

working as a freelancer for three years.

Hana Huddkova (SK)

Hana Hudakova is currently studying masters
degree course in Visual Communications at
AFAD. Last year she was awarded Bachelor of
Arts degree at Dublin Institute of Technology,
Ireland. Every design problem is a challenge she
likes to take on and I enjoy collaborating with
talented people. This is one of the reasons she
joined team working on Visible data in 2011.
She won several competitions such as Artifact
in Ireland and has been Highly Commended
by the Institute of Designers in Ireland at the
IDI Graduate Design Awards 2011. Her work has
also been exhibited in the Irish Pavilion at the
Shanghai Expo 2010. Apart from that she can
solve a Rubik’s cube, she is allergic to bee stings

and likes Dr Who. www.hana.hudak.info

Anna Jablonowska-Holy (PL)

Anna was born in Warsaw (PL), has studied
product design in Cracow and has finished her
master degree at Visual Communication De-
partment at Academy of Fine Arts and Design
in Bratislava (SK) in 2011. Now she is Brussels-
based designer with a lot of new ideas on her
mind. She liked the workshop Visible Data with
Catalogtree because of their intelligent approach
to projects and how visualize data and deal with
information overload. Anna still believes that
designers can help save the world, you can see
that in her diploma work www.tugd.info which

was shown in DMY Berlin 2012.

Juraj Kocar (SK)

Juraj is student of visual communication, cur-
rently finnishing bachleor degree and is plan-
ning to continue studying the Master‘s degree
at The Department of Visual Communication at

Academy of Fine Arts and Design in Bratislava.

He attended some workshops and collective ex-
hibitions (Animate, Teddy-bear,Visible data, SNG
now!) in Slovakia and abroad. He lives between

Bratislava and Alzbetin Dvor.

2w

Katarina Luki¢ Baldzikova (SK)

Katarina is freelance graphic designer, research-
er and ArtD student at Visual Communication
Department at the Academy of Fine Arts and De-
sign in Bratislava, where she earned a Master’s
degree in Graphic Design in 2006. Her doctoral
thesis and practice investigates contemporary
critical practice withing graphic design practice.
She is co-founder of the Open Design Studio,
which was founded in 2007 in Bratislava, non-
profit organization which main aim is to present
graphic design as an open platform for devel-
opment of critical practice by organzing work-
shops, exhibitions, lectures, talks or individual
projects. Currently she is living and working in

Bratislava, Slovakia. www.krowka.net

Roman Mackovi¢ (SK)

Roman is studying in MediaLab, at Visual Com-
munication Department at the Academy of Fine
Arts and Design in Bratislava. He also attended a
study exchange at the Estonian Academy of Arts
in Tallinn. He is currently interested mainly in
the field of new media and multimedia. Roman
thinks that goals of data-visualisations are an
efficient way to express abstract information,
to attract public attention and to provide much
easier access and understanding of complex
data.Roman is the author of logotype and visual
identity of the town of Martin, which is a cultur-

al centre of Slovaks. www.romanmackovic.com

Alicja Masiukiewicz (PL)

Alicja is student of Printmaking and Graphic
Design at Academy of Fine Arts and Design in
Wroclaw. She attended study exchange at Acad-
emy of Fine Arts and Design in Bratislava in 2011.
She works in more fields of graphic design - game
board project, packaging, poster design and visual
identities. Recemtly she works on branding and

video clip for polish music band The Tweenings.

Jakub Masita (CZ)

Jakub is studying in Graphic Design at Visual
Communication Department of Jan Evangelista
Purkyne in Usti nad Labem. He also attended
a study exchange at Academy of Fine Arts and
Design in Bratislava and Academy of Arts, Ar-
chitecture and Design in Prague. Currently he is
interested mainly in the field of new media and

typography. jakub.masita@gmail.com

Branislav Matis (SK)

Brano is a freelance graphic designer and a Phd.
Student at AFAD in Bratislava. He si active in
wide range of projects, including the designs for
the commercial sphere, various cultural proj-
ects and projects focused on design activism.

He has designed various magazines and books.

Currently, he’s focused on complex projects, as
exhibitions or campaigns. Besides designing,
he organizes several activities connected with
graphic design, visual culture or multidisci-
plinary approach. Nowadays, he lives and works

in Bratislava, Slovakia.

Veronika Melicherova (SK)

Veronika is fresh graduate of Visual Communi-
cation Department at Academy of Fine Arts and
Design in Bratislava. At the present time she
is interested in information and social design,
critical thinking. Her fianal thesis is design for
interactive webpage - mapping of transport op-
portunities for wheelchair users in Bratislava
and proposed a critical view about barriers in
the physical and social environment. She stands
for the opinion that tools and activities of visual
communication have problem solving capacity

in the public space.

Martin Mistrik (SK)

Bratislava based graphic designer who earned
his Master’s degree in Graphic Design at the
Academy of Fine Arts and Design in Bratislava
and studied international fellowships at Univer-
sity of Art and Design (Helsinki) and Academy
of Fine Arts (Ljubljana). His work was awarded
the Slovak National Prize for Design and by
Creative Contest in Milan. Besides cultureori-
ented work he is an active co-founder of OPEN
DESIGN STUDIO, co-founder of the project Beat
The Billboard, and an inseparable visual part of
the gastronomic project Waflicky. Recently he
established his own company ZELENA LUKA. His
life motto “everything is possible” is crucial to

his work. www.zelenaluka.sk

Ivana Paleckova (SK)

Ivana is studying at the Academy of Fine Arts
and Design in Bratislava. She is currently in
the 6th semester and is attending the Visual
Communication Department. Before the stud-
ies at Academy of Fine Arts she has completed
the 4 year program at the Bratislava School of
Applied Arts.Ivana is currently working on the
visual identity for the Trnava Poster Triennial -
international poster competition held annually
in Slovakia. Besides that she cooperates with
Slovak Theater Institute, where she creates dif-

ferent types of visual communication materials.

Lubica Segecova (SK)

Lubica was awarded Bachelor at the Department
of Visual Communication and Master at the
Department of Product Design at the Academy
of Fine Art and Design in Bratislava. She was
awarded the Rector of the AFAD Prize 2011 for her
final master project. She is the co-founder of the
informal group “Design on wheels”(2006 - 2009)
which was awarded National prize for design in
2009. In 2011 together with Silva Lovasova and
Sylvia Jokelova she founded an art-design studio
“Trivjednom” (Three in one). Lubica currently

works as graphic and product designer.
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Workshop participants

Anna Jablonowska-Holy (PL)
Roman Mackovi¢ (SK)
Lubica Segecova (SK)

Want to do culture in Bratislava?

“If you want to do an independent culture
in Bratislava, you got to know your op-
tions. We have visualized three systems
which can be used for funding of inde-
pendent culture in Bratislava - grant sys-
tem of the Ministry of Culture, grant sys-
tem for the Bratislava region and grant
system of Bratislava.To make decisions
easier, graphs indicate the time consum-
ing bureaucracy of systems, calculated
according to average wages in Bratislava.”
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Workshop participants
Gergely Hangyas (HU)
Hana Hudikova (SK)
Alicja Masiukiewicz (PL)

Sufficiency of culture in Bratislava
“In Slovakia, many people complain
about poor quality and lack of culture.
At first sight, it seems that Bratislava
gives sufficient funds, but the money go
mostly to institutions - so called “cultural
houses” in city districts which are a kind
of socialistic relic. Despite it’s quality they
continue to survive because of these pub-
lic subsidies while Bratislava has no real
cultural center. While analyzing these
data, we have also discovered that it is
not easy to find out how much culture
in these institutions objectively is. We
want the audience itself to think wheth-
er activities such as language courses,
exhibition of minerals or tea at five are
adequate cultural activity worth city rep-
resentation or they are more suitable for
a community centers. Therefore we de-
cided to show information about financ-
ing of these activities with help of picto-
grams which are the universal language
of infographics. Each program activity of
selected “culture houses” in Bratislava
was assigned a particular pictogram.To
pictograms we have added information
about how much money particular center
isreceiving a certain year,and it resulted
with the poster that explains with simple
visual language how much money goes to
the implementation of activities called
“culture” in a particular centers.”
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Workshop participants E Workshop participants VEDELI STE &

Anna Bardy (HU) : Juraj Kocar (SK) B KOLKO PREDSTAVENTV ROKU 2010
Elena Caniova (SK) b [ | g Ivana Paleckova (SK) v E D E L I ST E BY ODOHRALO DIVADLO Z VEREINEJ
Anna Salomon (PL) Basia Pospischil (PL) DOTACIE 10 000 EUR u

403 A YINNS YAONTAD

The lack of state funding for culture? Malnourished culture

“Budgets and usage of public money has oD A LR miro “The theme of undernourished culture
always been criticized and discussed is- I PSP T W 0 0L O SO ST AETOIGONTL s focuses on the financing of independent /
sue in our region. Almost all problems in theaters and theaters which are subsi- ' T
culture were excused with well-known PREPLYTVANYCH dized by state, city or county. While many m
argument of continuous lack of money 21.171.812 EUR theaters have to apply for money in va- '
at this sector. But as more financial af- BoBY STE S MM ROSILIVY? rious grants and funds, others are receiv-
fairs at different sectors were present- ing large sums automatically. Although,
ed in media, last years show there has differences in production performance,
always been enough money - but was attendance, and created jobs are not as
often wasted or used in not proper way. - massive as the funding gap.To show such
In other words, instead of these untrusted disproportions, we compared and put
financial flows, the money could be used s together the number of performances,
in sector of culture. In practical way we , visits, that can be realized with the same
can only hardly imagine these wasted PREPLYTVANYCH amount of money. The visualization is
amounts we are talking about.Therefore, based on the circles on the water because
we helped the audience - we presented 22 1 _20[]_ U [][] EUR if we throw the same stone into the water VEDELI STE e 9
various examples of how much culture - it can create different waves depending
we could finance from this sum of money. €0 BY STE S NIMI UROBILI VY? on the different circumstances.”
The ﬁr‘st visual solution of poster 1;eﬂect- PREPLYTVANYCH
ing this problem uses the phrase “a hole
in the budget”. How about translating 1 0000.000 EUR
ey s . . . NA PREDCASNE PARLAMENTNE VOLBY
it into visual form? Creating a hole in
€0 BY STE S NIMI UROBILI VY?

the poster directly shows the metaphor
of finance leaks. The obtained data are
proportional to visualizing graph which
shows the complete area of the poster and
the total budget leak in it is the amount
of wasted money. “And what would you
do with that amount?” Such an attractive
idea draws the viewer into the problem
directly on the spot. We reserved the spe-
cial place where you can write your own
ideas how the wasted money could be
used in culture sector.

In the second solution, we wanted to
show few financial leaks in simple graphs.
The bending of the poster outward allows
the viewer to discover something hidden.
Posters should be placed on the corners

)
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of buildings so the black wasted part of o il i
money is behind the corner. The sharp Sl e LAl ; "\‘| |‘w|‘ |\|‘H‘|““|‘|“ i
visual contrast shows the use of public = ‘ N ) “‘

money and in the same time also creates ] i H‘ "‘v‘" u |
a moment of mystery and ambiguity.” I HN |‘\ Mn‘u‘ ‘
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Workshop participants
Jakub Masita (CZ)
Veronika Melicherova (SK)
Lucia Simkova (SK)

The ratio of cultural programs in
televisions STV2 / CT2 / RTS2

“The theme of visualization is the ques-
tion of sufficiency or deficiency of culture
in the public media. It focuses on the
proportion of real quality and presenta-
tion of culture in STV2 (Slovak television)
compared with other European public
broadcasters (Czech, Serbian). On the ba-
sis of a weekly television program sample,
we mapped the representation of cultural
programs and their timeliness.

The whole format of the poster is a weekly
broadcast range in hours.The thickness
of the strip indicates the length of broad-
cast program. Another layer of informa-
tion can be retrieved from the richness of
black graphic elements - black represents
100% of the actual premiere cultural pro-
grams produced in 2011,80% is re-run of
these programs, 50% is re-run of cultural
programs produced in 2010 and 20% is
re-run of programs that were produced
before 2010. Addressing the question of
culture in the Slovak media processing
via concrete data showed considerable
disparity to selected European televisions,
and it points to a deficit of culture in the
Slovak public television and the lack
of information about current cultural
events in the media.”

i
REPRIZY AKTUALNYCH KULTURNYCH
Pi MoV

AKTUALNE KULTURNE PROGRAMY

KULTURNYCH PROGRAMOV
STARSICH AKO 2010

Author of other visualizations
Katarina Luki¢ Balazikova (SK)

PF 2012 for the Culture

“PF cards in e-mail versions with little
provocative content were addressed to all
Bratislava City and Bratislava Self-gov-
erning Region politicians, council mem-
bers and magistrates and all members
of National Council of Slovak Republic.
They looked like typical New Year’s wish
but instead of a traditional wish, there
was wish for better financing of culture
argumented with real facts as numbers
and percentages. PF cards were visually
connected with the Visible data projec-
tion and contained the same data and
information about the local and national
problems in financing culture in Slovakia.
In order to communicate these problems
within cultural public PF cards as images
were posted also on Facebook to use this
most-common contemporary medium.”

Visible data projection

“The animation played on the plasma
screen at gallery space and on one of it’s
walls was informing and alerting about
the occurrence of interesting facts and
numbers in public funding of culture
in Slovakia. Such direct imaging of the
data without the mutual relations and
direct comparison are similar to dynamic
processes of continuous change in the
financial and investment sector and are
therefore great contrast with the the slow
and stagnant culture sector in Slovakia.
In this way, animation parodied the in-
visibility of these data and the lack of
discourse on many issues about financing
culture in public in Slovakia.”

PF 2012

\1'15“3\6
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Viac pre nezavislé umenie na
Slovensku v novom roku 2012!

V roku 2011 bolo z rozpoctu Ministerstva kultiry produkcii nezavislého umenia
pridelenych iba 1.79° i irkev dostala az 22.25%!

ible Data - financovanie kultw

Galéria PFO1, Panenska 29, Bratislava. Vystava tr

.opendesignstudio.net

PF 202

PF 2012

¥

do 31.1. 2012,

PF2m2

Kunsthalle v Bratislave
v novom roku 2012!

ek K 7 mil. FUR

ych kb
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Menej zneuZivania kultary
v politike v novom roku 2012!

V roku 2011 az 61,6% zo zistiteInych finan¢nych darov na realizaciu

sochy Svitopluka pochddzalo od poslancov

ibledata.info www.opendesignstudio.net

Kvalitné kultirne centrum
islave v novom roku 2012!
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Author of other visualizations
Martin Mistrik (SK)

Ideal recipe

Preparation of grant projects requires
much more than the execution of the
event. It is exceptionally time-consuming
work into which great effort is put during
the whole preparation process, however, it
does not always end by the initial vision.
The project of financing transparency
has stirred up a visualization of our own
resourses - we had processed our grant
effort for Visible Data. It is the same as
to bake a cake - at the beginning there
is an optimal taste-idea. After meeting
financial reality you must work with
much poorer resources - ingredients. Do
not forget that the cake must be tasteful,
otherwise, you will have to give it back.
However, to satisfy eaters still lies on the
shoulders of NGOs.

- -
Visible Data 2011 2002
financovanie projektu

] = i—
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visible Data 20112012
financovanie projektu

sviecka1ks

(100 % z prenajmu)

100 %

idedlny marcipanova poleva

rece p t (100 % z produkcie)

alginat 30 ks

(100 % zo sluzieb)
6kg
hmotnost
pre 93
0sob

doboskova plnka

(100 % z ubytovania)

biely krém 30 ks

(100 % z honorarov)

cesto
(100 % z tla¢e materiilov)
marcipanové pismo 11 ks

(100 % z cestovného)

35,39 % marcipanova poleva
(59,09 % z produkcie)

alginat 5 ks

(17,64 % zo sluzieb)

realny
recept

2,12kg
hmotnost

pre 33 doboskova plnka

0sob

biely krém 11 ks

. 36,32 % z honorirov,
(63,93 % z ubytovania) (36, )

marcipanové pismo 5 ks

(40,95 % z cestovného)

cesto

(65,43 % z tla¢e materidlov)

Pozn. Ziadané od Ziadana suma v € Ziskana suma v € Ziskané v % Ziadané polozky Ziskané v %

Uvedené % st odvodené od realnej grantovej Visegrad Fund 16.8000 8.000 47,62% tla¢ materialov 65,43 %
snahy Open Design Studia pri projekte Visible European Culture Foundation 28.400 20.000 70,42 % ubytovanie 63,93%
Data. Do projektu je zapojenych 6 partnerskych Ministerstvo kultiry SR 28.410 2.800 9,86 % produkcia 59,09 %
krajin (Ceska republika, Holandsko, Madarsko, Velvyslanectvo holandského kralovstva 910 510 56,04 % cestovné 40,95%
Polsko, Slovenska republika, Srbsko), preto s Ars Bratislavensis 3.220 0 0% honorare 36,32%
sumy celkové, distribuované medzi vetkych Intenda 6.850 0 0% sluzby 17,64 %
zucastnenych partnerov. Naddcia otvorenej spolo¢nosti 3.870 0 0% prendjom 0%

Author of other visualizations
Branislav Matis (SK)

Svitopluk or maecenate in Slovak

Behind the origin of a statue of Svéto-
pluk who is interpreted as the first Slovak
king, stands an initiative of members of
political party Smer. It was realized from
private resources - mainly of politicians’
salaries, kindred enterpreneurs or state
enterprise’s money; realized by the means
of a great fund-raising campaign. Pre-
sumptive costs had been 270.000 €, cam-
paign’s payoff was 129.870 €, real costs are
not known.The question is whether the
statue is a memorial of “the first Slovak
king” or of political party and it’s chair-
man,and whether “a private initiative” is
not mostly funded from public resources.
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Author of other visualizations
Martin Jenca (SK)

13+7=0

A simplified visualization of a tale of am-
bitions to create Slovak Kunsthalle since
the first ideas to the present. Infographics
of bubbles, in the opposite directions to
time ax, points at important milestones
(thoughts).

f— Ivan Hudec

" Milan Kitazko

- Rudolf Chmel

" Frantisek Téth

:I» Rudolf Chmel

"} Marek Madari¢

|- Daniel Krajeer
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Kauza
Kunsthalle.
14 rokov,

7 ministrov
kultury,

O kunsthalle.

14 rokov —

y é
konanie

Otvoreny
list

16/1/2012

6/1/2012
Danubiana

Diskusia bude

muzeum

16/1/2012

Kunsthalle
saodklada

612012
Planovana
diskusia

— Ivan Hudec

f— Milan Knazko

— Rudolf Chmel

:[» Frantisek Téth

"I+ Rudolf Chmel

— Marek Madari¢

— Daniel Krajcer
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visible Data,
financing
culture

Exhibition

pata v akell

= -
wBEBREERRERE~

. A\oooiidummm i 1_2__5-140[]00-

oo I AN
as PRMPM M PSS
EEpoundbbErEass
Uy ssssssocoou®
. ezt o e YU G )
Lt PREFLYTVANYCH
43,150,000 EUR

EaraTEs

Py
sible|




Project
partners

Mediamatic

Mediamatic

Mediamatic is a cultural organization based in
Amsterdam with an independent programme
of new media, art, culture and society. Media-
matic has been around since 1983. Thanks to
background in both art and theory, we were
able to provide a new, sometimes uncanny, but
always surprising view of the world of mod-
ern media. We are interested in the cultural
developments that go hand in hand with new
technologies and in new technologies that cause
cultural development. We organize exhibitions,
salons, lectures, workshops, screenings in public
spaces and develop software and art projects.
Mediamatic Foundation works independently
together with Mediamatic Lab. Mediamatic Lab
develops websites and social software applica-
tions for clients.

Our exhibitions make connections between de-
velopments in new media, art and culture. The
exhibitions often have strong ties to DIY culture,
and visitors actively participate wherever and
whenever possible.

Artists, designers, researchers and other makers
present and discuss their work during lectures,
performances, concerts, screenings and parties.

www.mediamatic.net

E
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@ financing culture

Gallery
Tt Dsta

See visible
budgets online!

www.visibledata.info
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NRFON

Institute for Flexible Cultures

and Technologies - Napon

Institute for Flexible Cultures and Technologies
- Napon is an independent cultural organization
oriented toward collaboration with artists, theo-
reticians, researchers, sociologists and policy
makers in the research of new media technolo-
gies and practices, critical theory and cultural
policy. Napon is organized into four sections:
educational (workshops), informative (public
lectures, website, conferences, discussions and
presentations), production (exhibitions and
cultural policy development) and publication
(books, catalogues and transcriptions).

Napon is also a member of the network of cul-
tural organizations and individuals called Initia-
tive for cultural Policies (Za kulturne politike
www.zakulturnepolitike.net). During the last
year, the network has been attaining the goal
of improving the cultural policy in the City of
Novi Sad and Vojvodina.

www.napon.org

neni=lne

MOMEline

Insofar as design means the purposeful plan-
ning of visual culture, this concept is inextrica-
bly bound to the process of interaction between
society, culture and the environment. The Mo-
holy-Nagy University of Art and Design occupies
a unique place in Hungary in offering instruc-
tion in architecture, media and design. Beyond
its educational services as well as research and
development activities, the University strives
to integrate these areas and, further, to promote
their social and cultural functions. MOME line
- design works has been set up for this purpose.
Committed to the above approach, it undertakes
to fulfill the role of mediator among wide vari-
ety of initiatives, be they business, art or social
investments and our creative human resources.

www.momeline.hu

Open Design Studio

Open Design Studio is an independent initia-
tive and design platform whose aspiration is to
promote an open approach and understanding
of visual communication and graphic design. It
was launched in 2007 by graphic designers and
transformed into a non-governmental organiza-
tion in 2008.The organization makes an effort
to organize critical educational informative
activities and to focus on the crucial potential
of the graphic design. Its main aim is to pres-
ent graphic design as an open platform for the
development of critical practice through orga-
nizing workshops, exhibitions, lectures, talks or
individual projects.The project’s objectives also
encompass establishing a network of designers
with a interest in critical practice, which are
interested in re-defining the issues relating
to visual communication and graphic design.
Open Design Studio addresses critical topics
within the visual culture and graphic design
domains, approaching problems from diverse
social and political aspects and, at the same
time, provides an outlook on graphic design as
an open and critical discipline.

www.opendesignstudio.net

ASSOCIATION OF POLISH
GRAPHIC DESIGNERS

STG
STGU - Association of Applied
Graphic Designers

The main goal of the Association of Polish
Graphic Designers (Stowarzyszenie Twoércéw
Grafiki Uzytkowej - STGU) is to defend the cre-
ative independence of designers together with
the rules and regulations of reliable professional
design and the prestige of the graphic designer
profession. The Association was established in
2004 and since that time we are promoting the
idea of ‘good design’ and the need to invest in
professional design as a practical tool to manage
branding, corporate strategy and public space.
We organize workshops, exhibitions, national
and international graphic competitions. We
bring together graphic designers and other visu-
al authors in Poland and raise the level of visual
culture in the society. We cooperate with public
and private sector,commercial companies, gov-
ernment institutions, non-governmental sector,
cultural sector and education sector. We are
connecting graphic designers and authorities.

www.stgu.pl

Visible Data

financing culture
2011—2012

www.visibledata.info

Project partners:

Institute for Flexible Cultures

and Technologies - Napon,
WWWw.napon.org

Mediamatic, www.mediamatic.net
Momeline, www.momeline.hu

Open Design Studio,
www.opendesignstudio.net

STGU - Association of Applied Graphic

Designers, www.stgu.pl

Coordination teams:

Institute for Flexible Cultures

and Technologies - Napon: Marina Laus,
Kristian Luki¢, Igor Zarol /

Mediamatic: Marjoleine Timmer /
Momeline: Maxim Bakos / Open Design
Studio: Zuzana Devaliere, Katarina Luki¢
Balazikova, Branislav Matis, Martin
Mistrik / STGU - Association of Applied
Graphic Designers: Angelika Gromotka,

Dawid Korzewa

Data research:

Ivana Herichova (SK), Marta Smolikova -
Pro Culture (CZ), Magdalena Séwka (PL),
Transparency Serbia: Nemanja Nenadi¢
(RS), Rade Puri¢ (RS), Bojana Medenica
(RS), Transparency International

Hungary, Gabriela Tydlitatova (SK)

Publication editors and design:

Open Design Studio
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